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Why companies need to
rethink decision-making

Our interconnected world has become increasingly complex, so much so that
existing decision-making processes in companies are no longer sufficient. 

According to a study¹, around 65% of executives from Fortune 500 companies
stated that decision-making in their organization has fundamentally transformed 

as a result of this complexity.

Human beings are an addition to this problem as 
they are quite inadequate as decision-makers. Their 
judgments can often be effected by emotions and
shaped by (mostly unconscious) biases. People will 
always mean to act rationally, but in reality it’s 
practically impossible because they are naturally 
limited in their ability to absorb and process an 
enormous amounts of data and information.

It’s now time for companies to rethink the decision-
making in order to succeed in uncertain times and 
gain a competitive advantage. The keys to success 
are reliable data analysis, accurate forecasts and 
automated optimization algorithms. Market 
researcher Gartner has identified Decision 
Intelligence (DI) as one of the most important 
strategic technology trends in 2022.²
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McKinsey

65 %
of executives from Fortune 500
companies stated in a study that
decision-making in their
organization has changed 
fundamentally.
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DI is a strategic business strategy that enables organizations to make 
future-proof decisions faster and more efficiently using advanced technologies

such as AI, machine learning, and everyday language (NLQ) data queries.

What is Decision Intelligence?

The Decision Intelligence Platform
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evaluates decision outcomes and 
optimizes them via a feedback system. 



The term “decision intelligence” was 
decisively introduced by Lorien Pratt’s 
book “How Decision Intelligence 
Connects Data, Actions, and Out-
comes for a Better World”¹, before it
was taken up by market researcher, 
Gartner, and further developed as a
strategic business tool.

The breakthrough of Decision Intelli-
gence² elevates decision-making to an 
entirely new transformational strategy 
by future-proofing traditional business 
intelligence approaches through the 
use of AI systems.

Cognitive technologies are capable of
deeply analyzing enormous amounts 
of data, evaluating the information, 
deriving reliable forecasts and 
identifying decision needs that could 
otherwise be overlooked.



It takes into account not only bare 
numbers but a multi-dimensional data
set including texts, images, audio and
video material. DI continuously 

A peaceful co-working between 
human and machine is the 
prerequiste for us to make faster  
and more informed decisions 
today. DI combines the best of 
both worlds: AI-based 
technologies evaluate 
multidimensional data sets whilst 
human intellect and intuition 
provide the interpretive power.

https://paretos.com
https://www.lorienpratt.com/linkthebook/
https://www.lorienpratt.com/linkthebook/
https://www.lorienpratt.com/linkthebook/
https://paretos.com/decision-intelligence/
https://paretos.com/decision-intelligence/
https://www.lorienpratt.com/linkthebook/
https://paretos.com/decision-intelligence/


Advantages of AI-supported decisions

By using Decision Intelligence we can make better and more informed 
decisions, for example, by matching vague feelings with validated data. In

addition, AI-powered decision-making has five key benefits.

Understanding complex interrelationships

Our world has become so complex that current decision-making processes 
within organizations are no longer sufficient. By 2025, a staggering 175 zetta-
bytes (ZB) of data will exist worldwide, according to a forecast by the Inter-
national Data Group¹. It is simply impossible for humans to absorb and process 
such enormous amounts of data.



Make decisions faster

Slow decision-making hinders both progress and profitability. With the help of 
AI systems, companies can decisively shorten complex decision processes², 
react faster to changing parameters and, thus, reduce the risk of unforeseen 
events – a key competence in a world of rapid change and a decisive 
competitive advantage in the battle for customer loyalty.



Improve judgment 

Many executives rely on their intuition, even when making important decisions 
and there is nothing inherently wrong with this because intuition is based on 
experience. But external factors such as cognitive or emotional biases influence
objective judgment. As a result we all tend to settle for “good enough” most of 
the time rather than identify the best and most effective decision. By using DI 
we can rationalize our decisions because we can make objective judgments 
based on non-judgmental data analysis. 



Decisions become measurable

DI elevates decision-making to an essential strategic instrument for sustainable 
business success. Managers are provided with a system that enables them to 
understand how and why decisions are made. Based on concrete business 
goals and key figures, Artificial Intelligence systems can be used to derive 
appropriate optimization³ measures and future scenarios that allow the 
relationship between cause (e.g., price increase) and effect (e.g., customer 
churn) to be verified. This makes business success more predictable.



Decisions become scalable  

A company’s multi-layered data sets are usually scattered across different 
departments. AI-driven decision processes enable companies to correlate 
critical influencing factors from different sources and data perspectives. This 
allows the identification of competing goals and testing how decisions effect 
each other. Not only can this aggregation lead to more successful decisions, it 
can also help find solutions that are critical to overall success.
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Five cognitive biases
that lead to irrational 
decisions

1. Confirmation Bias

We tend to believe information 
that supports our existing 
beliefs and reject facts that 
contradict those beliefs.



2. Conformity Bias

Public opinion influences our 
way of thinking, even if we  
don’t share the same beliefs 
personally. As a result, we 
suppress an independent and 
differentiated consideration  
of a topic and come to an 
inadequate decision.



3. False Causality Bias

People often misjudge the 
relationship between cause  
and effect, or misjudge it to  
the wrong degree, which then 
leads them to use the wrong 
problems or requirements to 
solve them.



4. Action Bias

Humans tend to prefer doing 
anything rather than doing 
nothing. In making these 
intuitive decisions we leave out 
necessary information, which 
leads us to choose a less 
effective solution and reach a 
less meaningful result.  



5. Authority Bias

Most people give particularly 
strong weight to statements if 
they come from an authority. In 
this respect, managers basically 
have a special responsibility in 
decision-making.  

The Decision Intelligence Platform

Every day, myriad decisions have to be made within any 
organization. With Decision Intelligence, strategic and 
sustainable use of data can be used in order to make the 
optimal decision for your business goals at all times – 
throughout the entire value chain.

Reduce costs

With the help of data-driven predictions and insights, companies 
can make reliable statements about the efficiency of their 
measures, identify savings and optimize internal processes. 



Increase customer growth

Data-driven customer analytics allow any organization to identify high-
value customers, deliver targeted marketing campaigns and optimize
the entire customer journey to attract more customers faster. 



Boost sales

With DI, companies can find out which factors affect their 
conversions, determine how pricing and cross/upselling impacts 
their sales figures and determine when leads convert into buyers.

Maximize profit margins

AI-powered forecasting and trade-offs also help you set prices and 
discounts in a way that maximizes your profit margins. 

Opportunities  
and benefits for 
business success
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For financial services firms, 
decision intelligence is a  
valuable way to use information
concering income and other 
data to assess their customers’ 
credit-worthiness and help them
make smarter investments. 
Investment bank, Morgan 
Stanley³ for ex-ample, uses 
Decision Intelligence systems to
perform scenario analyses to 
derive recommendations for 
different investment strategies.

Using DI, online retailers can 
improve their overall advertising 
ROI, increase their Return on Ad 
Spend (ROAS) and optimize their
profits through dynamic pricing 
and discounts. The highly 
successful e-commerce 
company, SNOCKS¹, for example, 
is taking advantage of AI-based 
price ad-justments that are data-
driven and demand-driven to 
take into account myriad 
influences, even including such 
factors as outside temperatures, 
and has increased its order 
volume by 30% in just a few 
weeks by using paretos.

With Decision Intelligence
warehouse managers and 
logistics companies can identify
when uncertainties lead to 
capacity and efficiency problems 
and, thus, sustainably increase 
the profitability of their deliveries. 
A leading European parcel 
delivery company² modernized 
its manual scheduling with the 
help of  automated forecast 
analysis provided by paretos and 
increased its forecast accuracy 
by 10% after just seven months, 
resulting in significant savings in 
staff and fleet costs.

The Decision Intelligence Platform
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Where can you use  
Decision Intelligence?

DI is applicable and highly recommended for all industries and use cases are
almost inexhaustible. The following three examples illustrate the immense 

possibilities of this innovative business strategy.

Smarter investments  
and innovative strategies

Efficient marketing  
and smart pricing models

Warehouse, staff and 
supply chain optimization

https://deloitte.wsj.com/articles/morgan-stanley-models-at-scale-with-ai-ml-01611345730
https://deloitte.wsj.com/articles/morgan-stanley-models-at-scale-with-ai-ml-01611345730
https://paretos.com/success-story/snocks/
https://paretos.com/success-stories/
https://paretos.com/success-stories/
https://paretos.com
https://paretos.com/success-story/snocks/
https://paretos.com/success-stories/
https://deloitte.wsj.com/articles/morgan-stanley-models-at-scale-with-ai-ml-01611345730
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Who can use 
Decision Intelligence?

Smart decision processes require smart 
teamwork¹: Managers and members of 
all levels and departments must work
together and contribute their expertise
in order to use the transformational 
powerof decision intelligence in a
strategically sustainable way.  

Visionary decision-makers 

All decision-makers who are ethusiastically looking  
to the future and are aware that decision-making 
processes within their organizations are far too time-
consuming and inefficient to keep up with the rapid 
pace of digitalization.



Digital thought leaders

All managers who are choosing to use advanced 
methods and technologies to encourage their teams 
to make the best possible decisions independently in 
order to achieve optimal results. 



Business Intelligence managers 

All business intelligence managers who ensure 
business success by analyzing past data and events 
and who are now able to also make predictions about 
future performance of the business with the help of 
Decision Intelligence.



Data Scientists

All data scientists who want to enhance their analytics 
capabilities and play a key role in shaping business 
success through the use of AI technologies. 

https://paretos.com/knowledge/10-tips-to-get-started-with-decision-intelligence/
https://paretos.com
https://paretos.com/knowledge/10-tips-to-get-started-with-decision-intelligence/
https://paretos.com/knowledge/10-tips-to-get-started-with-decision-intelligence/


With paretos, we provide you not only with an intuitive no-code platform, but 
we also have proven DI experts to help you take your first steps – regardless of 

whether you already have AI systems in use or not.



Learn more. If this guide has sparked your interest and you would like to learn 
more about our platform, please feel free to schedule a free consultation now. 

We look forward to meeting you.

Book appointment

The Decision Intelligence Platform
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paretos GmbH

Kurfürsten-Anlage 52

69115 Heidelberg, Germany

Authorized Executives

Fabian Rang

Thorsten Heilig

VAT-ID: DE 33 48 61 175

Amtsgericht Mannheim

HRB 73 83 87

Contact

+49 (0) 6221 4050989

hello@paretos.com

There is no better time to use DI to give your company a decisively 
competitive edge. All you need is a vision and the courage to make 

even better decisions in the future.

How do you get started with 
Decision Intelligence now? 

Optimized team 
performance with AI 
predictions

2x
more customers within three months

Accenture

Higher profit margin

30%
At the same time, an order increase of 

30%

SNOCKS

Forecast accuracy

Increase in forecast accuracy thanks to paretos

+10 %

>95 %
Leading parcel delivery company 

https://paretos.com/schedule-call/?utm_campaign=paretos_di-guide_de&utm_source=marketing&utm_medium=website
https://paretos.com

